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Healthcare System – 13 Hospitals

Physicians’ Offices, Home Care, Hospice & 
Paramount

◦ Locally Owned, Nonprofit Health care System.  4.4 
million patient encounters, 81,632 inpatient 
discharges and 57,000 surgeries annually

◦ Center of Nursing Excellence

◦ On-boarding Educators

◦ Residency Educators

◦ System Educators

◦ System Practice Managers

◦ CNE Providership

◦ Nursing Research



Building a case for QSEN

• QSEN – 11 years in Academia

• Nursing Texts

• Next Generation of our Nurses 

– Will have QSEN competencies

Are we doing everything … 





QSEN: 

At the Heart of 

the TTP® Model

https://www.ncsbn.org/transition-to-practice.htm





Depth of Work to 

QSENize …….
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Administration 
Outcome driven for current 

quality and safety 

outcomes.

Bedside Staff Doubtful
General information related to 

how QSEN will be used….

Job Description

Annual Performance Review

Practice 

Educators 
Learn the model and 

focus on how to embed 

in education design.

Department Management 

Questioning

Use the competencies to 

modify behaviors and 

measure behaviors for 

performance evaluations

Practice Audience  and Their QSEN Needs:











Linda Cronenwett PhD, RN 
“…in the end, we expect these changes to 

make a difference in the quality and 

safety of health care everywhere”

What Can Practice Gain
• Lessen the Theory-Practice Gap

• Gain and apply the new graduate’s 

knowledge in QSEN 

• Build on the individual 

accountability/competency for safety and 

quality

• Improve academic progression by 

building a common language 

• Improve current workforce knowledge in 

Quality and Safety



Website: 

www.qsen.org

http://qsenpractice.weebly.com/

http://www.qsen.org/
http://qsenpractice.weebly.com/

