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Designed for Interdisciplinary Teams 

Our	
  Accountable	
  Care	
  Unit	
  TM	
  

	
  The	
  ABributes	
  of	
  the	
  ACU	
  TM	
  

Accountable Care Unit TM 

Slippery	
  Slope	
  

Structured	
  Interdisciplinary	
  Bedside	
  Rounds	
  TM	
  

What:	
  ACUs	
  TM	
  are	
  unit	
  based	
  teams	
  of	
  professionals	
  
consistently	
  responsible	
  for	
  the	
  clinical,	
  service,	
  and	
  	
  
cost	
  outcomes	
  we	
  produce.	
  
	
  
Why:	
  To	
  bring	
  the	
  	
  en?re	
  health	
  care	
  team	
  together	
  	
  
at	
  the	
  bedside	
  at	
  the	
  same	
  ?me	
  everyday	
  to	
  develop	
  	
  
a	
  shared	
  mental	
  model	
  of	
  our	
  pa?ents’	
  plans	
  of	
  care.	
  	
  
	
  
The	
  ACU TM is	
  a	
  place	
  where	
  pa?ents,	
  families,	
  and	
  
hospital	
  professionals	
  support	
  each	
  other	
  and	
  
proac?vely	
  exchange	
  	
  perspec?ves	
  to	
  keep	
  our	
  
pa?ents	
  safe	
  and	
  comfortable.	
  
	
  

How:	
  Through	
  transparent	
  sharing	
  of	
  cri?cal	
  informa?on	
  to	
  
move	
  pa?ents	
  safely	
  through	
  their	
  hospitaliza?on.	
  	
  
	
  
Pillars	
  of	
  the	
  ACU	
  TM:	
  	
  
	
  
1.	
  Unit-­‐based	
  teams	
  –	
  our	
  physicians,	
  nurses,	
  and	
  allied	
  
health	
  colleagues	
  share	
  dedicated	
  	
  ?me,	
  space,	
  and	
  focus	
  to	
  
care	
  for	
  our	
  pa?ents	
  through	
  trust,	
  collabora?on,	
  and	
  mutual	
  
accountability.	
  
	
  
2.	
  PaKent-­‐centered	
  teamwork	
  	
  –	
  	
  Pa?ents	
  are	
  at	
  the	
  center	
  
of	
  Structured	
  Interdisciplinary	
  Bedside	
  Rounds	
  (SIBR)TM,	
  and	
  
other	
  formal	
  handoff	
  procedures.	
  
	
  
3.	
  Unit-­‐level	
  performance	
  –	
  we	
  share	
  responsibility	
  for	
  our	
  
ACU	
  outcomes.	
  
	
  
4.	
  Partnered-­‐management	
  –	
  our	
  nurse	
  and	
  physician	
  leaders	
  
work	
  as	
  true	
  partners	
  to	
  achieve	
  the	
  best	
  outcomes	
  possible	
  
for	
  our	
  pa?ents,	
  families,	
  and	
  the	
  professionals	
  in	
  our	
  
workplace	
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Ø  Shared	
  Mental	
  Model	
  for	
  Teamwork	
  

Ø  Standardized	
  CommunicaKon	
  Protocol	
  

Ø  CollaboraKve	
  Cross	
  Checking	
  
Ø  Quality-­‐Safety	
  Checklist	
  
Ø  Interdisciplinary	
  Plan	
  of	
  Care	
  
Ø  Standardized	
  SIBR	
  TM	
  Training	
  &	
  CerKficaKon	
  	
  

Ø  SituaKonal	
  Awareness	
  
Ø  Culture	
  of	
  Safety	
  
Ø  FormaKon	
  of	
  	
  Professional	
  	
  RelaKonships	
  

Designed	
  for	
  Safety	
  
SIBR	
  TM	
  and	
  other	
  structured	
  daily	
  communica?on	
  	
  
helps	
  our	
  ACU TM overcome	
  threats	
  to	
  quality	
  &	
  	
  
pa?ent	
  safety.	
  
	
  
Deficits	
  in	
  SituaKon	
  Awareness	
  –	
  we	
  integrate	
  
informa?on	
  and	
  trends	
  to	
  recognize	
  risk	
  states	
  or	
  
pa?ents	
  driZing	
  off-­‐course.	
  
	
  
DiagnosKc	
  Error	
  &	
  NormalizaKon	
  of	
  Deviance	
  –	
  we	
  
ques?on	
  original	
  assump?ons	
  and	
  unexplained	
  
abnormali?es.	
  
	
  
Clinical	
  InerKa	
  -­‐	
  we	
  ini?ate	
  or	
  intensify	
  therapy	
  when	
  
indicated.	
  	
  

EHC	
  Care	
  Transforma?on	
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