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Background

= Traditional care models in primary care practice have been
physician owned with many unlicensed clinical staff.

Patient/Family
Fall Prevention Tip

* Protect children by not allowing them on counters,

= Current challenges of greater complexity, changing {
economics drlver_1 by health care _refo_rm and increasing Frequency of Syncope Diagnosis After Y # ovidere il
competition require thoughtful skill mix to meet both Single Vaccine N=135 % o Staff
economic and guality patient centered goals. e
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= Links have been documented to nursing interventions and Business Staif
patient outcomes based on Registered Nurse leadership.
(Swan, Conway-Phillips, Griffin 2006).
- I g o - = RN leadership key to sustaining effective care model

success In rapidly changing ambulatory care settings.
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N = The professional nurse is uniguely positioned to
Improvement Framework effectively manage interdisciplinary improvement
DIDon outcomes In ambulatory settings with multiple
disciplines.
+ Blend Patient Safety, Project Management, FY15 so . lfa"S (AL.L) o
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) . . PR ot il . . .
Effo_rts _to connect and empower RNs in 50 5|t_es of a o e | = RN knowledge and creative methods implementing the
pediatric care network to meet safety goals reinforced the S i il in 7 o ies CDC 15 minute observation post immunization
value of RN leadership at the point of service. =B AE AP AR AR AR AR AN AR AR RIS - — recommendation have helped to prevent falls.

= One outcome of RN Leadership is the first Ambulatory Fall « The value of RN leadership will continue to have multiple
Prevention Program (AFPP) resulting in significant cost effective outcomes including cost avoidance and
prevention of pediatric and adolescent falls such as falls improved patient satisfaction. Ex.: Lab error reduction
pOSt vaccine administration. THE CHILDREN'S HOSPITAL OF PHILADELPHIA target of 10% was exceeded by 58%.
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= RN Leaders effectively met Behavioral Health Program RN e [ owme [ e e | | |

vacancy with creative strategies resulting in coordinated
clinical optimization and new hire orientation.
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