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4 Relationship Based Care N 7 Three Key Relationships \ [/ EXTRAORDINARY PATIENT CARE, EVERY
AU N o T S RELATIONSHIP WITH SELF PATIENT, EVERY TIME
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- Self Awareness - Balance - Self Care 4‘1
- Healthy Mind, Body, & Spirit
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“A primary purpose of

Relationship-Based Care

is to call forth the leader " X L -
within each of us, i ﬁ S o i -3
creating an environment f -- L »
in which people take ' :
ownership for their work g S L et 5L et L T T Tt S

while contributing to the FE— -

mission of the

organization as a whole.” S o
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A e SRR RELATIONSHIP WITH COLLEAGUES

- Mutual Respect -Trust -Open & Honest Communication
- Consistent & Visible Support
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Patient Care Experience Results
HCAHPs: Dec 2011 YTD 66.8 RELATIONSHIP WITH PATIENT & FAMILY

Sep 2015 YTD 80.5 - Doing For - Enabling / Informing -Maintaining Belief

San Bernardino County Hospitals
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Overall 06.6
Medica  67.1
Surgical 714
Childbirth ~ 50.0
YTD(AIIP) 676 69 703 717 745 759 766 772 83 832 821 818 808 813 814 815 817 818 818 86 817 8.7 818 802 8.3 807 8.8 803 803 804 805
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