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Conference Goals

* Translate continual practice improvements into viable solutions that ==

advance professional practice or clinical care.
&

* Disseminate nursing research to drive evidence-based practice.

* Synthesize nursing innovation and technology to drive quality in health ¢
care delivery.

» Relate exemplary work environment practices to patient and nursing
outcomes.

* Disseminate and implement best practices in evidence-based,
interprofessional, patient-centered care
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» Do you believe that regardless of your position, as a nurse you have a lot to offer?

« How many of you have been asked the question.....\What do you do?

» Have you asked yourself what is my value? And how can | improve my value?
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A Time of Change

\ Clear Day to Day \§
Responsiblilities 4
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& in CNS Education and Practice
ANER Challenges in Clinical Nurse Specialist
Education and Practice
0OJIM is a peer-reviewed,
online publication that E3 SHARE
addresses current topics
affecting nursing practice, Jan Foster, PhD, APRN, CNS
research, education, and Sonva Flanders, MSN, RN, ACNS-BC, CCRM
the wider health care

Role clarity/confusion

Adoption of EBP

« Change agent

Time management and prioritization
« Demonstrating value

Foster, J., Flanders, S., (May 31, 2014) "Challenges in CNS Practice and Education"
OJIN: The Online Journal of Issues in Nursing Vol. 19, No. 2, Manuscript 1.



2016 American Nurses Association Annual Conference

Connecting Quality, Safety and Staffing to Improve Outcomes

AMERICAN NURSES ASSOCIATION

Track What/Why/How??

APRN Joint Dialogue Group Report, July 7. 2008

APRN REGULATORY MODEL

APRN SPECIALTIES T
Focus of practice beyond role and population focus
linked to health care needs
Examples include but are not limited to: Oncology, Older Adults, Ormapedics,

e— Nephma’ogy Palliative Care I

POPULATION FOCI
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What is the Performance
Development Framework?

Monitor

Plan and
review

Recognise Develop

“What gets measured gets improved.” Peter Drucker On Improvement
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Clinical Murse Specialist

Issue: Volume 2E(6), Movember/December 2014, p 323-331

Copyright: @ 2014 Wolters Kluwer Health | Lippincott Williams & Wilkins
Publication Type: [Feature Article]

Dol: 10.1097 /NUR.0000000000000078

1S5M: DBEBT7-6274

Accession: 00002800-201411000-00008

Kewvwords: advance practice nurses, competencies, outcome, quality assessment, time

[Feature Article] - Previous Article | Table of Contents | Mext Article =

Capture of Knowledge Work of Clinical Murse Specialists Using a Role Tracking Tool

Colwill, Jennifer P. MSH, RM, CCNS, PCCH; O°Rourke, Colin M5; Booher, Lydia MSH, RN, ACHS-BC, OMC; Soat, Marian MSH, RM,
CCMS, CCRM; Solomon, Deborah MSH, RM, ACMS-BC; Albert, Mancy M. PhD, CCHS, CHFM, CCRM, ME-BC, FAHA, FCCM

Colwill, J., O’'Rourke, C., Booher, L., Soat, M., Solomon, D & Albert, N. A.
(2014). Capture of knowledge work of clinical nurse specialists using a
role tracking tool. Clinical Nurse Specialist, 28 (6), 323-331.
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Innovation Journe
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Refining My Prototype

 Time

« Mirror APRN Consensus model competencies

» Capture in real-time

» Reports that one can individualize and add outcomes or narrative to show progress

» Collecting data: individuals & group level
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What is TrACWork?

A quick and easy way for health care “knowledge workers” to capture their unique
portfolio of contributions, monitor practice patterns/trends and communicate their
value to the organization in:

« Patient care
* Professional competencies

« System or group goals @@@ /@

e Qutcomes
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Who can use TrACWork ?

« Advance Practice Nurses
* Chief Nurse Officers
« Specialty Nurses, such as:
— Quality and Patient Safety
— Accreditation and Regulatory
— Research
— Management
— Education and Professional Development
— Nursing Informatics
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TrACWOrk® Digital Data System

TrACWOrk

Mobile App



http://aceonetest.com/cns/index.php/login
tracwork_14.pptx
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Document 2 ways

*  Web/Desktop
— Enhanced functionality

* Mobile Application:
— Document on the go
— Easily and effortlessly
— Real time
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Ere - Login - Internet Explorer provided by Cleveland Clinic

| I@ http: /faceonetest. com/cnsfindex. phplogin ,DLI |E| |E| |z| u Today | Institutes & Departmen. .. | @ CMS Sphere - Login -3 | |

TracWorl

Login

X colwilj

» .-.l

TracWork

| Copyright @ 2014, Developed by AceOne Technologies.
Disclaimer:
All information contained in this program is the property of The Cleveland Clinic Foundation. When uploading data into this program, the user is cautioned to not
include any Protected Health Information as defined in 45 C.F.R. § 160.103 of the Health Insurance Portability and Accountability Act of 1996 ("HIPAA").
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Tra CWO r k Welcome, System Admin m

Last Online: 12:52 pm Wednesday, Feb 18

Competencies Reports Settings E-rmall

Users
)+ Add New User
B Delete/Edit User

Groups
+ Create New Group
- Delete/Edit Group
&, Assign User to Group

Details

=+ Add New Detail (Competencies, Qulyomes elc.)

Reports

B Report Export to Excel (Single User)

& Edit/Delete Detail (Competencies, Ofitcomes etc.) B Report Export to Excel (Groups)

B Report Export to Excel (Yearly)

TracWork
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TracWork

s= 23 e "7 e~ g § Teaay | Institutes &Departmen:.. | =2 CNS Sphere -Roles bl

Outcome Disabled!

Welcome, Jennifer Colwill
Last Online: 03:43 pm Thursday, Nov 1:

Dashboard Competencies Reports Settings

Choose Date:

MNovember, 17 2

Note: (This date applies to all the reports that is going to be filled.)

QOutcomes: ‘

Readmission reduction Innovation

Organization Sphere > Organization Sphere >
Patient Sphere > Patient Sphere >
Nurse Sphere > Nurse Sphere >
Self > Self >

[~] [~]

CLABSI prevention Research

Organization Sphere > Organization Sphere >
Patient Sphere > Patient Sphere >
Nurse Sphere > MNurse Sphere >
Self > Self >

5] 5]

Patient Safety Indicator (PSI) (specify) NDNQI measures (specify)

Organization Sphere > Organization Sphere >
Patient Sphere > Patient Sphere >

—_—l — =7 i =

‘
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Enter time and comments below:

Time Spent:

1 D
Pain management

. . Comments:
Organization Sphere > =

Patient Sphere @
Nurse Sphere >
Self > ﬁ

Competencies:

Enrer ime and comments below:

Time Spent:

Direct Care/Clinical Expert/Patient 5

>
management Comments: i

discuss pain mentor age i

Education/Coaching/Nurse A, Vi dvaantan

support > . ( 2' )

Research or Translation of

Evidence >
Consultation/Collaboration >
Quality Improvement >

Mentoring/Precepting Others >
Leadership >

Innowvation >
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TracWork Welcome, Jennifer Colw

Last Online: 03:43 pm Thursday, Nov 13

Dashboard Competencies Reports

NS Sphere - Reports - Internet Explorer provided by Cleveland

Report —— A=l
@ = |€ htio://aceonetest.com/cns indesx. phofreport 2 =[] [42]| % | [£3 roday | mnstiutes sDepartmen... | & NS Sphere -Reports x I i Ty =23
below
s conn ] racWork Welcome, Jennifer Colwill
Last Online: 03:43 pm Thursday, Nov 13
From:
JAnuARY [ 200e =l Dashboard Competencies Reports Settings
o
JANUARY 5| 2014
Report
o - - generate_report [Read-Only] - Microsoft Excel = = 5=
sci| MG vome | mnset  Pagelayout  Formuias  Data  Review  View  Developer & @ = @ =
chs outcames Plat - i TS - -
TracWork #* =T = P PR = - = [General rE(:omj.tmna\ Formatting S=Insert = ? Eﬁ
B3 - | $ - % » | [EEFormatasTable - % Delete - | [@]-
opyright © 2014, Developed by AceOne Technolo - - . Sort & Find &
| om0 e . — # £ow- | = 4 5 constyes - Erormat - 2 Fite SR
All infarmation coneained i this program is the property of The Cleveland Clinic Faundarion, ¥ ard r-| Font ] Alignment | Number Styles ‘ Cells ‘ Editing ‘
include any Protected Healch Information az defined in 45 C.F.R. § 160,103 of the Healch | B2 ~ @ = | Role Detail -
A B =
ame: Jennifer Colwill anuary 2014
sles [
utcomes
Innovation
s CLABSI prevent
e Research
Patient Safety Indicator (PS1) (specify)
b NDNQI measures (specify)
G Pressure Ulcer Prevention
12.3% Ca-UTI prevention
o HCAHPS-(specify)
-~ vyl VTE preven
. Fall Prevention
o e e Surgical Care improvement Project (SCIP)
= CLABS1 preut et Pain management
o rsarcn <o.ts
[ Patient Sakety Inatoator (PSI) <apectrc9. 26>
a irect Care/Clinical Expert/Patient management Unit rounds for patient review/assessment
- Discharge rounds or discharge planning/orders
- Unit consults
o Policy/protocol/guidleine development
- Discharge teaching
- Patient education
L] Formal clinical presentations and development (local/national meetings)
m HIT related ( Epic follow-up/updates/content developmeant)
N J o i ST »

~ 12:03PM
# s B s01e
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Report Examples from TrACWork Data

CNS Practice Pattern Report Break Down of Competency
wciass mevenion AN WoOrk Across Scopes
Report

m Surgical Care improvement
Project (SCIF) iy

136, 27% = Pressure Ulcer Prevention ‘ CNS Competencies Plot
g5 25 19% ) (HAPU/UAPU)

.
' 62.95. 13% Pain management A
. (o] [ »
! *(23.5%)
o e -
Fall Prevention 17.6% ‘
m |[nhovation/Research ,

AMERICAN NURSES ASSOCIATION

14 4%
Ca-UTI prevention o na
m Direct e/Clinical Expert/Patient management(30.2%)>
m Educat /Coaching/Nurse support(17.6X)
m Research or Translation of Evidence(5.3%)>

H m Consultation/Collaboration(5.5%)
VTE preventlon @ Quality Improvement(S.0X>
m Mentoring/Precepting Others(4.2X%)
@ Leadership(9.5%>
m Innovation(S.d%>
1 Professional Development of Selfd14.4%)

Readmission reduction (HF)
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American Nurse Association DIKW IT Framework

« Track Work Data

Time Spent

. Analysis of data Information

Knowled;
Wisdoml

(ANA scope and standards ‘08)

. Better Stratedyractice Patterns
& Efficiency

« Better Quality

(& Lower Cost)

1111

Value==Better Outcomes & Lower Cost
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Lessons Learned

Fact: Time is the best objective measure of the way you spend your
day = work

Fallacy: More time = better outcomes or Less time = poor outcomes
Fact: Pinpoint consistent focus and good strategy = Better outcomes

Objective of TrTACWork® :

Track and help identify practice patterns for individuals and
groups towards competencies and outcomes.
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Group Data Capture
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CNS Practice Pattern Report Report Examples from

Pain management

1% PN Practice Patterns Reported in Outcomes Jan to June 2015
TrACWork Data

Alarm Certification
management/Alarm _(stroke/VAD/Chest Pain
Fatigue 205 m Readmission reduction
Surgical Care 0%
improvement W Innovation
Project (SCIP) JTransitions M?Qgr:(::/:”a::z:ay
0%

A%

m CLABSI prevention
Fall Prevention

3%

VTE m Research

1 [ Organizational
:,;;;:::)_ 2% = patient Safety Indicatol: (PSI) (specify) g 0 al S .
= NDNQI measures (specify) ° Patl e nt Safety

0%
= Pressure Ulcer Prevention

= Ca-UTI prevention b Quality
= HCAHPS-(specify) ° I n n Ovatlo n

mVTE prevention

= Fall Prevention ResearCh
m Surgical Care improvement Project (SCIP) [ COSt

Pain management
Transitions in care

Alarm management/Alarm fatigue

Patient Safety Indicator (PSI)
(specify) Disease Specific Certification (Stroke/VAD/Chest

NDNQI measures (specify) 1% Pain
1% Magnet/Pathway to Excellence
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Peter Drucker on Time

One cannot buy, rent or hire more time. The supply of time is totally inelastic. No matter
how high the demand, the supply will not go up. There is no price for it. Time is totally
perishable and cannot be stored. Yesterday's time is gone forever, and will never
come back. Time is always in short supply. There is no substitute for time. Everything
requires time. All work takes place in, and uses up time. Yet most people take for
granted this unique, irreplaceable and necessary resource.
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Peter Drucker

+ “Knowledge has to be improved, challenged, and increased constantly, or it vanishes.”

* The best way to predict the future is to create it.
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TracWork

Welcome, System Admin
Last Online: 12:52 pm Wednesday, Feb 18

E-mall

Users Groups
2+ Add Mew User + Create Mew Group
B DeletelEdit User — Delete/Edit Group

2% Assign User to Group

Details Reports
s+ Add Mew Detail (Competencies, Qutcomes etc.) B Report Export to Excel (Single User)
A+ EditiNalata Notail (Camnotancioc Muatramos ote 1 B _Daonnrt Funnet o Feral (Crousne)

Home | TrACWork

TrACWork

Description:
Enterprise solution which enables Advanced Practice Registered Nurses (APRM) to track advanced practice competencies and

I rA ‘ W O r’ k work tied to patient care and outcomes, proving value to their institution.

Product Type: Hosted Solutions
Provider: Cleveland Clinic

Rating: TrTrTrvr iy Click on images below to see a larger view.
Average: 5 (1 vote)
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DETAILS RESOURCES REQUEST A QUOTE PRODUCT REVIEWS


https://www.onadeo.com/contact/support_request
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