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QUICK TIPS 

(--THIS SECTION DOES NOT PRINT--) 
 

This PowerPoint template requires basic 

PowerPoint (version 2007 or newer) skills. Below 

is a list of commonly asked questions specific to 

this template.  

If you are using an older version of PowerPoint 

some template features may not work properly. 

 

Using the template 
 

Verifying the quality of your graphics 

Go to the VIEW menu and click on ZOOM to set 

your preferred magnification. This template is at 

100% the size of the final poster. All text and 

graphics will be printed at 100% their size. To see 

what your poster will look like when printed, set 

the zoom to 100% and evaluate the quality of all 

your graphics before you submit your poster for 

printing. 

 

Using the placeholders 

To add text to this template click inside a 

placeholder and type in or paste your text. To 

move a placeholder, click on it once (to select 

it), place your cursor on its frame and your 

cursor will change to this symbol:         Then, 

click once and drag it to its new location where 

you can resize it as needed. Additional 

placeholders can be found on the left side of this 

template. 

 

Modifying the layout 

This template has four 

different column layouts.  

Right-click your mouse 

on the background and  

click on “Layout” to see  

the layout options. 

The columns in the provided layouts are fixed 

and cannot be moved but advanced users can 

modify any layout by going to VIEW and then 

SLIDE MASTER. 

 

Importing text and graphics from external 

sources 

TEXT: Paste or type your text into a pre-existing 

placeholder or drag in a new placeholder from 

the left side of the template. Move it anywhere 

as needed. 

PHOTOS: Drag in a picture placeholder, size it 

first, click in it and insert a photo from the 

menu. 

TABLES: You can copy and paste a table from an 

external document onto this poster template. To 

adjust  the way the text fits within the cells of a 

table that has been pasted, right-click on the 

table, click FORMAT SHAPE  then click on TEXT 

BOX and change the INTERNAL MARGIN values to 

0.25 

 

Modifying the color scheme 

To change the color scheme of this template go 

to the “Design” menu and click on “Colors”. You 

can choose from the provide color combinations 

or you can create your own. 

 

 
 

 

 

 

 

QUICK DESIGN GUIDE 
(--THIS SECTION DOES NOT PRINT--) 

 

This PowerPoint 2007 template produces a 

36”x48” professional  poster. It will save you 

valuable time placing titles, subtitles, text, and 

graphics.  

 

Use it to create your presentation. Then send it 

to PosterPresentations.com for premium quality, 

same day affordable printing. 

 

We provide a series of online tutorials that will 

guide you through the poster design process and 

answer your poster production questions.  

 

View our online tutorials at: 

 http://bit.ly/Poster_creation_help  

(copy and paste the link into your web browser). 

 

For assistance and to order your printed poster 

call PosterPresentations.com at 

1.866.649.3004 

 

 

Object Placeholders 

 
Use the placeholders provided below to add new 

elements to your poster: Drag a placeholder onto 

the poster area, size it, and click it to edit. 

 

Section Header placeholder 

Move this preformatted section header 

placeholder to the poster area to add another 

section header. Use section headers to separate 

topics or concepts within your presentation.  

 

 

 

Text placeholder 

Move this preformatted text placeholder to the 

poster to add a new body of text. 

 

 

 

 

Picture placeholder 

Move this graphic placeholder onto your poster, 

size it first, and then click it to add a picture to 

the poster. 
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Decrease restraint utilization a minimum 25% in 

the SICU by June 2015 while demonstrating that 

patient safety and staffing adequacy were not 

compromised.  

Maintain the rights of the patient without any 

statistically significant concomitant increase in 

patient self-extubations or negative impact on 

staffing resources. 

 

AIM 

 

 
 

Background 

 

Results 

 

Executive sponsorship was provided by the 

Director of Regulatory Affairs. A nursing centric 

task force promoted rapid cycle change using a 

multimodal approach; policy and process 

revision, clinical practice change, education of 

stakeholders to include patient and family and 

development of a monitoring plan. Process 

changes included development of standardized 

order sets and assessment forms to hardwire 

compliance with regulatory and policy 

guidelines.  

The use of mittens as an alternative to physical 

restraint and identification of readiness for 

weaning when appropriate was initiated in the 

SICU. An interdisciplinary Restraint SWAT Team 

was used to prospectively monitor restraint 

episodes, audit process reliability, and serve as 

a resource to provide staff with direct 

feedback and coaching.  

Clinical staff became engaged in the initiative 

and fostered a cultural change where restraint 

use was no longer considered a routine aspect 

of post-op care. Outcome measures are 

restraint utilization, unplanned extubation and 

use 1:1 hours. 

 

While the SICU has not completely eliminated 

the use of restraints, they have demonstrated 

restraint appropriateness. The balancing 

measure, an initial increase in 1:1 hours in the 

SICU was identified and became the focus of 

the next intervention cycle. Review of current 

metrics identifies that restraint use has been 

minimized without any impact on staffing 

resources or increase in patient harm. 

 

Reduction in restraints has been achieved 

without affecting patient outcomes. Promoting 

a culture where patient dignity and patient 

rights were a shared goal allowed for spread to 

all ICUs.  

  

 

Restraint Reduction Team 
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Using Restraint When Using Restraints 

 

 

 

 

 

 
 
 

 

 

 

 

 
 

 

     

          

           

Contact Information: 

Use of physical restraints in acute care has come 

under scrutiny and has been the subject of 

ongoing state and federal review. Accounts of 

patient harm while in restraints prompted 

changes in federal regulation and accrediting 

bodies have developed standards to which 

organizations are held accountable. Our 

professional commitment to the patient rights 

and our core value of compassion were noted to 

be in direct opposition to the practice of utilizing 

anticipatory restraints in the SICU. 

Strategy and Implementation 

 

Implications for Practice: 

Pre-intervention, the SICU averaged 1.9 

restraints per day and 2.3 unplanned extubations 

per 100 ventilator days. Post-intervention, total 

patient days have remained stable, while 

ventilator days have increased 28.9%. There has 

been a significant decline in restraint utilization. 

In the 16 months since implementation, the SICU 

averaged 0.16 restraints per day and 0.63 

unplanned extubations per 100 ventilator days.  

As restraint utilization decreased, there was an 

initial negative impact on resource allocation in 

the form of 1:1 observation orders. 1:1 

observation increased 51.9% in the 2 quarters 

following implementation. Year to date 2015, 

1:1 hours have decreased 22.2% from pre-

intervention baseline.  

DATA 
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