CCMC CAUTI TEAM REDUCES ORGANIZATIONAL CAUTI RATE
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Implementation

CCMC CAUTI Rate 1Q13- 1Q15
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CCMC was challenged to

decrease the incidence of Develop a CAUTI
catheter-associated urinary

tract infection (CAUTI).
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A documented increase in

rates of CAUTI had been noted CAUTI TEAM
organization-wide in the first | - FORMATION
quarter of 2013.
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CAUTI rate per 1000 catheter days
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1Q13 2Q13  3Q13
mrate 7.64 4.48 @ 2.27 0 0 0 0 0 0

Problem/Significance

CCMC went over 580 days
without a Catheter Associated
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s Y ! < : significant decrease in
dellverl.ng patient care. W catheter associated urinary
 The clinical nurse tract infections.

engagement in this project led

to significant results | -These practices have been
throughout the entire \ | disseminated throughout
organization. \ the organization as well as
- the pediatric service line as
best practice.
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