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Introduction Analysis and Outcomes

In 2011, All Children’s Hospital entered into a strategic alignment with Johns Hopkins
Health System. This merger inspired our journey toward embracing a shared mission and
vision beginning with strategic alignment. Nursing quickly recognized our capacity to
operationalize key components to the overall strategic plan and accepted this
transformational call to action.

Our successful implementation of an integrated strategic plan is due to nursing’s ability to
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Nursing

Lessons Learned

Nursi IONING CARE
Goal #2 CARE SETTINGS & COMMUNITY

Nursing
Goal #3 UCATION
Establish a process to ensure a seamless transition between

levels of care and/or care settings. Impact population health by providing continuous education
opportunities that are relevant, effective, timely and outcomes oriented.

Goal #I

Nursi ' Nursing
Goal #4 TIENT CARE

Consistently deliver nursing excellence as evidenced by achieving

Establish collaborative relationships with providers, families and
community partners which support the nurse's positive influence
on patient care outcomes.

Repeat:
Our focus on achievements that provide the greatest benefit to patient care assist us in STRATECIC ALICNMENT AND LINKAGE
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prioritizing goals, strategies and tactics during a time of constant change. Our success thus m m m

Demonstrate a commitment to professional development
and the advancement of the nursing profession through contributions
to practice.

and sustaining Magnet designation.
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