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• 551-bed Academic/Quaternary Care
Medical Center in central
Pennsylvania
• The Medical Center campus also
includes:




Penn State College of Medicine
Penn State Hershey Cancer Institute
Penn State Hershey Children’s Hospital

Learning Objectives
• Session Objective One: Describe the
advantages of implementing the role of the Crisis
RN for a Department of Nursing
• Session Objective Two: Identify strategies for
implementing the role of the crisis nurse
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Background/Problem
• Nurse Leaders met with clinical nurse members to share trended data in preparation
budget.
 Review of trended data
 overtime
 incidental work time
 FTE leakage
 core to contingency staffing ratios
 RN and PCA fill rate
 overarching Solucient benchmarks for the Department of Nursing
• During the council meeting clinical nurse input was sought and a theme emerged

Background/Problem
• Clinical nurses relayed that having a clinical nurse resource for a short duration of time (3045 minutes) during bursts of clinical activity where the unit received a bolus of patient or
unplanned clinical crisis’s would provide for more efficient nursing care, enhance the quality
of care and improve the care delivery environment for clinical nurses.
• CNO/Directors of Nursing met with clinical nurses from each work area within the
Department of Nursing to evaluate trended data with clinical nurse input into staffing
patterns, staffing distribution and related issues.
– similar theme emerged of having a clinical nurse resource for a short duration of time
(30-45 minutes) to assist with an increase in workload that was unexpected or an extra
pair of hands
• Nurse Leaders and clinical nurses reviewed trended data
– The data highlighted the need to implement a proactive patient management role to
improve care delivery, optimize patient outcomes and enhance collaboration with the
interdisciplinary team.

Goal
• Evaluated the literature for emerging roles
to support the care delivery system.
• This resulted in crafting the crisis nurse
role to flexibly integrate clinically across all
adult inpatient levels of care: critical care,
intermediate, and adult medical/surgical
units.

Strategy to efficiently leverage staffing
resources to decrease expenses while
optimizing patient outcomes.
interprofessional teamwork sophisticated
nursing judgment and innovation.

• The position was intended to supplement
the support of the clinical nurse to optimize
outcomes to support the care delivery
system.
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Intervention
• CNO Commissioned 6 week pilot
• Created job description and appropriate salary structure to
ensure that the role would support the needs of the organization
and the care delivery system
• Successfully acquired 9.6 FTE’s resources to permanently be
hired into the Crisis Nurse Coordinator role in support of the care
delivery system.
• Interview for Hire

Support of the Nursing Care Delivery System
• Interprofessional Collaboration
• Staffing and Scheduling
• Quality and Safety Outcomes
• Integrated Technology
• Care Transitions

Role Overview
• Baccalaureate prepared nurses
• Competence in critical care nursing
• Integrate clinically across all adult inpatient levels of care: critical care, intermediate,
and adult medical/surgical units 24/7
• Role supplements the support of the clinical nurse to optimize outcomes and ensure
clinical efficiency
• Off-shift: serves as a resource to be leveraged by the House Manager to support
Adult Rapid Responses, Adult Code Blue and other clinical scenarios that require
high-level support.
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Crisis Nurse Role
•

•

•

•

•
•
•

Assesses and plans for clinical needs of •
all patients and facilitates the care of the
patients with qualified personnel.
•
Coaches and mentors clinical bedside
staff on maintaining effective clinical
practice on the unit.
•
Ensures support services and resources
are available and adequate to support
clinical care.
•
Shows ability to think beyond the
present situation to anticipate, predict
and resolve potential issues before the •
problem occurs.
Uses past experience as a predictor of •
future performance.
Thinks pro-actively.
Motivates others to high levels of
performance through coaching,
encouragement and development.

Delegates authority and responsibility •
appropriately along defined lines.
Inspires a climate where employees can
make effective decisions in support of
customer/patient needs.
•
Recognizes differences in abilities and
needs of employees and assigns
responsibilities accordingly.
Consistently demonstrates a level of skill
•
and knowledge appropriate for their
position.
Regularly meets department standards •
for both quantity and quality of work.
Prioritizes time appropriately and
reprioritizes as needed.
•

•

Analyzes patient care patterns and
recommends improvements, ensures
the institutes quality assurance
programs and procedures.
Effectively utilizes information,
continually gathers feedback from staff
and systems, and develop systems of
trending to support decisions and
outcomes.
Produces results that are dependable,
consistent, and accurate.
Effectively utilizes information,
continually gathers feedback from staff
and systems and develop systems of
trending to support decisions and
outcomes
Establishes systems and programs for
effectively monitoring and assessing the
effectiveness of clinical care of patients.
Conducts critical reviews of major
activities and successful and
unsuccessful outcomes.

Participants:
Name

Discipline

Balmer, Lisa *

Nursing

Clinical Nurse

Medical ICU

Barry, Rita

Nursing

Nurse Manager of Scheduling and Staff Deployment

Nursing- Resources Management Center- Enterprise

Biser, Anna

Nursing

Clinical Nurse

Title

Department

Medical ICU

Carr, Lori*

Nursing

Clinical Nurse

Surgical Anesthesia ICU

Evans, Bob

Nursing

Clinical Head Nurse

Heart and Vascular Critical Care Unit

Fenush, James

Nursing

Director of Nursing, Clinical Support Services

Nursing Administration

Nursing

Director of Clinical Excellence

Filoromo, Camille
Hess, Wendell

Nursing

Nursing Administration

Nurse Manager

Surgical Anesthesia ICU

Kwater, Sherry

Nursing

Chief Nursing Officer

Nursing Administration

Jensen, Zachery

Physician

Staff Physician - Hospitalist

PSHMG Hospitalist Medicine

Lutz, Vicki*

Nursing

Clinical Nurse

Surgical Anesthesia ICU

Magnaye, Marilou*

Clinical Nurse

Neuroscience Critical Care Unit

McCarthy, Laurie*

Nursing

Clinical Nurse

Neuroscience Critical Care Unit

McGillen, Brian

Physician

Director, Hospital Medicine
Division of General Internal Medicine

Merry, Colleen

Nursing

Nursing

Nursing Informatics Specialist

Nursing Informatics
PSHMG Hospitalist Medicine

PSHMG Hospitalist Medicine

Polimera, Hyma

Physician

Staff Physician - Hospitalist

Potts-Ragan, Deborah*

Nursing

Clinical Nurse

Med/Surg Float Pool

Rafferty, Colleen

Physician

Vice Chair for Clinical Affairs, Inpatient

PSHMG Hospitalist Medicine

Sarsfield, Erin

Nursing

Clinical Nurse Specialist

Nursing Administration

Sheinfeld, Brian

Finance

Nursing Financial Liaison

Finance

Shi, David

Physician

Staff Physician - Hospitalist

PSHMG Hospitalist Medicine

Taggart, Denis*

Nursing

Clinical Nurse

Med/Surg Float Pool

Traum, Heather*

Nursing

Clinical Nurse

Surgical Anesthesia ICU

Yoder, David

Physician

Staff Physician - Hospitalist

PSHMG Hospitalist Medicine

Outcomes and Impacts:

•

Decrease in housecalled Codes when
correlated to Crisis RN
assessments

•

Progressive decrease
in house-called codes
and rapid responses
when Crisis RN in
attendance
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Outcomes and Impacts:
House called RR and Codes decrease with Crisis Nurse intervention
despite increase in patient days (IP and observations days)

QUESTIONS?

Contact Information
James Fenush MS, RN
Director of Nursing, Clinical Support Services

Camille Filoromo BSN, MEd, PhD
Division Director of Nursing Operations

Penn State Hershey Medical Center
Penn State College of Medicine

Research and Magnet
University Of Florida Health Jacksonville

jfenush@psu.edu

Camille.Filoromo@jax.ufl.edu

717.531.3965

904. 244.4673
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