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Got Supplies? Get LEAN!
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Our institution utilizes Lean Six Sigma methodologies for continuous process
improvement. The system for stocking and replenishing nursing care products was
identified as a supply chain area needing improvement. Central Distribution (CD) and
nursing staff evaluated the process and prioritized several areas of concern.

In February 2012, a team comprised of Six Sigma Black Belts, staff representatives
from CD, and nursing staff from an inpatient surgical unit (Transplant 5 West)
collaborated to perform a Kaizen to address the stocking and supply issues.

Post Kaizen:

*Months following the Kaizen, staff are still amazed by the changes that took place. In
addition to reorganizing the unit, the Kaizen resulted in a savings of time and money for
both nursing and CD staff. Most importantly, patients now receive the care they need
more efficiently because supplies are available.

Prior to the Kaizen, a novice and an expert nurse were timed gathering supplies for
several common scenarios. The post-Kaizen results were stunning, as both time and
steps walked were saved.

*UNC Health Care plans to implement this system across the organization and looks
forward to more process improvement.

Kaizen Event:

*Kanban established (orange rope) to alert nursing staff when products need
replenishing

Fishing tackle innovatively used to create a swivel on each CD tag

-Kanban reached ~ Nursing staff swivel tag so yellow label is easily seen by CD
*Reordering information on tags for ease of ordering ~ no need to count supplies or
search for ordering information

*New sign in supply room indicates whether the room has been “inventoried” or
“stocked”. If other supplies are needed after CD rounds, a form is filled out and the Unit
Coordinator submits the request.

Concerns/Issues Pre-Kaizen Details/Explanation

Iltems on PAR were not used/needed
*Correct ordering information not known
Incorrect items ordered by unit staff

*Patient supplies not available when needed
*Supply PAR levels not defined.

*Supplies ordered in excess
*CD staff lacking time to count supplies
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