
QUICK TIPS 

(--THIS SECTION DOES NOT PRINT--) 
 

This PowerPoint template requires basic PowerPoint 

(version 2007 or newer) skills. Below is a list of 

commonly asked questions specific to this template.  

If you are using an older version of PowerPoint some 

template features may not work properly. 

 

Using the template 
 

Verifying the quality of your graphics 

Go to the VIEW menu and click on ZOOM to set your 

preferred magnification. This template is at 100% 

the size of the final poster. All text and graphics will 

be printed at 100% their size. To see what your 

poster will look like when printed, set the zoom to 

100% and evaluate the quality of all your graphics 

before you submit your poster for printing. 

 

Using the placeholders 

To add text to this template click inside a 

placeholder and type in or paste your text. To move 

a placeholder, click on it once (to select it), place 

your cursor on its frame and your cursor will change 

to this symbol:         Then, click once and drag it to 

its new location where you can resize it as needed. 

Additional placeholders can be found on the left 

side of this template. 

 

Modifying the layout 

This template has four 

different column layouts.  

Right-click your mouse 

on the background and  

click on “Layout” to see  

the layout options. 

The columns in the provided layouts are fixed and 

cannot be moved but advanced users can modify any 

layout by going to VIEW and then SLIDE MASTER. 

 

Importing text and graphics from external sources 

TEXT: Paste or type your text into a pre-existing 

placeholder or drag in a new placeholder from the 

left side of the template. Move it anywhere as 

needed. 

PHOTOS: Drag in a picture placeholder, size it first, 

click in it and insert a photo from the menu. 

TABLES: You can copy and paste a table from an 

external document onto this poster template. To 

adjust  the way the text fits within the cells of a 

table that has been pasted, right-click on the table, 

click FORMAT SHAPE  then click on TEXT BOX and 

change the INTERNAL MARGIN values to 0.25 

 

Modifying the color scheme 

To change the color scheme of this template go to 

the “Design” menu and click on “Colors”. You can 

choose from the provide color combinations or you 

can create your own. 

 

 
 

 

 

 

 

QUICK DESIGN GUIDE 
(--THIS SECTION DOES NOT PRINT--) 

 

This PowerPoint 2007 template produces a 36”x48” 

professional  poster. It will save you valuable time 

placing titles, subtitles, text, and graphics.  

 

Use it to create your presentation. Then send it to 

PosterPresentations.com for premium quality, same 

day affordable printing. 

 

We provide a series of online tutorials that will 

guide you through the poster design process and 

answer your poster production questions.  

 

View our online tutorials at: 

 http://bit.ly/Poster_creation_help  

(copy and paste the link into your web browser). 

 

For assistance and to order your printed poster call 

PosterPresentations.com at 1.866.649.3004 

 

 

Object Placeholders 

 
Use the placeholders provided below to add new 

elements to your poster: Drag a placeholder onto 

the poster area, size it, and click it to edit. 

 

Section Header placeholder 

Move this preformatted section header placeholder 

to the poster area to add another section header. 

Use section headers to separate topics or concepts 

within your presentation.  

 

 

 

Text placeholder 

Move this preformatted text placeholder to the 

poster to add a new body of text. 

 

 

 

 

Picture placeholder 

Move this graphic placeholder onto your poster, size 

it first, and then click it to add a picture to the 

poster. 
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Practice Environment Scale (PES): Grid Highlights Opportunities for Improvement 

 

 

Purpose 

Significance 

Strategy and Implementation 

 

 

 

 

 

 

July 2011: The Strategy Map Team presents the completed Nursing 
Strategy Map for 2012 and the PES Scale was identified as Progress Metric 
for L2: Create an environment of shared ownership, multidisciplinary 
teamwork and/or a continual drive toward nursing excellence. 

Anne Ireland, MSN, RN, AOCN, CENP, Director of Clinical Practice & Innovation 

Hollie Shaner-McRae, DNP, RN, FAAN, Coordinator, Professional Nursing Practice 

Fletcher Allen Health Care, Burlington, VT 

Grid Design 

• The innovation is a visual graph made 

using/Excel spreadsheet, featuring the 

PES domain dataset 

• Color is used to add visual appeal and 

afford an „at a glance' understanding of 

the data 

• Green shading  indicates data at or 

above the median for academic 

medical centers 

• Red shading  indicates data that falls 

below the median for academic 

medical centers 

 

Grid Use: How to use 

• Viewing the grid from L to R, highlights 

levels of performance on PES domain 

categories using a color coding pattern 

 

• Column indicates % participation 

suggesting the strength behind the 

data 

The issue: Presenting complex data in easily 
understandable format. The 2011 NDNQI RN 
survey results were presented in a 434 page 
document. The PES scale data & participation 
rates were presented in 43 pages of unit 
specific data and 2 pages of summary data. 
 
Goal: Create a simple way to visually present 
the data highlighting strengths and 
opportunities for improvement  

NDNQI RN Survey data provides a valuable 
‘barometer’ for assessing the Clinical Practice 
Environment (CPE). The CPE is linked to staff 
satisfaction & patient outcomes. The PES scale 
element of the NDNQI RN Survey specifically 
provides data reflecting staff perceptions of the 
CPE.   
 
Easily understandable data for busy nurse 
leaders facilitates comprehension of data 
measures, thus increasing the likelihood of 
translation into action. 

Significance Unique to Fletcher Allen 

Implications for Practice 

Using Data to Drive Improvement 

• Improved practice environments offer 

myriad benefits for staff and patients 

 

• PES data offers targeted insights into 

areas of opportunity 

 

• NDNQI RN Survey, PES Scale can be 

compared with other Organizational 

Surveys, such as the Employee Opinion 

Survey, in some cases validating 

findings, in other cases, offering a 

different, and valuable perspective 

 

• From Director Perspective: Allows for 

visualization of multiple units at a 

glance. 

 

• From CNO, VP of Nursing Perspective, 

provides  unified view of all units, 

 

• Nursing Strategic Plan: Adopted PES 

Scale as measure to track Nursing 

Climate 
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presentations 
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Grid Design 

Results: Feedback from Users 

The grid….. 
- provides a quick overview of the PES results 
from individual and multiple units without 
having to page through lengthy reports. 
 
- stimulates unprecedented interest in the 
survey results from leaders, especially those in 
outpatient and interventional areas. 
 
- stimulates conversations amongst leaders 
about what the results mean 
 
-allows for easy comparison of results from 
inpatient and outpatient settings 

http://www.facebook.com/pages/PosterPresentationscom/217914411419?v=app_4949752878&ref=ts

