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Interdisciplinary Team

participating in IHA CAUTI Calls

On the CUSP - Stop CAUTI
CAUTI Prevention
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Interdisciplinary Education Urinary Drainage Bag Holder
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 Panic mount blocks and screes
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» Therapy staff
» Transporters

» Medical Imaging W

Catheter Hook

Waiting to receive a $2,000 grant
to prevent CAUTI from our
Hospital Foundation!
December 2011

Hooks on Imaging Tables Daily Reminders
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CAUTI 2008-2012

Presence Health St. Joseph Hospital - Elgin
Hospital Acquire UTI's
DB4Surgical Ortho
2008 - Sept 2012
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CAUTI Rate (by Catheter Days)
June 2011 - October 2012
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CAUTI Rate (by Patient Days)
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CAUTI: Performance Improvement
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Lessons Learned

» Do not presume clinical excellence

» Education needs to be portable

» Improve communication between caregivers

» Including other disciplines about CAUTI
prevention

» Hardwiring the process so it is a part of
practice

» Celebrate and share successes

You can not take on CAUTI alone!

Kathleen Hogan, RN, BSN, MA, APN, CWOCN, CIC

Infection Preventionist/WOCN
Clinical Nursing Inpatient Finalist - Nursing Spectrum Award 2012!
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Lessons Learned

» The power of having an interdisciplinary
team

» Shared leadership within the unit.
o Rippling out the message
> Mentoring our future nurses

» Data that gets inspected gets respected

» Look for best practices and don’t reinvent
the wheel

Our Future

» Hospital Wide Implementation of CAUTI
Prevention Initiative by March 2013

» Implement CAUTI in hospital orientation

» Bladder Management Protocol

» Enhanced physician involvement

» Include CAUTI competencies in annual
education plan
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