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the Point of Triage
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Purpose What our data showed

« Sepsis is the 10t leading cause of death Sepsis Mortality

in the United States 20% rea
15% mActua
» Patient’s admitted with septic shock have 10% h l l =Expected
46% mortality rate oo = Deviation

« Mortality increases with delay in treatment 2008 2009 2010
» Our actual mortality exceeded our expected
mortality

* Something had to be done!
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Goal Multidisciplinary Team

* Improve mortality . ICU

— Early identification « ED
— Patient placement for treatment * Pharmacy
» Up to 3 patients per month were transferred to ICU * Med-Surg
within hours of admission to the hospital with « Informatics

Sepsis
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Process ED initial triage and screening

» ED triage

» Computerized cue

« Standard order sets

* Guidelines for patient placement

* Nursing and medical staff education

T —— ED 2"d Screening

p ct g Fl

[Screen Cikeria for Possil_[Screen Cieria for Possible Sepsis X[ Posshie infecti.]
[ Possible rfe
[ Tempesture > 100.4F

] Temperature < 968 F

(] Respratory rate > 20

HoUsE RO

(o i - k3 [JPaC02¢< 32
| At i . v ;\BPMAP( 65
i 7] SBP drop of 40 from baseline

[_JWBC < 4,000
Eye, Right Visual Acuty |1 WBC diff showing > 10% immature neutsophis
Eye, Right w/Conection V.|| Other
Eye, Left Visual Aculy
Eye. Left w/Comection Vis...|

Admit to ICU

* Suspected Sepsis
* Lactate >3
» Greater than 2 organ failure
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Med-Surg Education Med-Surg Involvement

* Mandatory Classes : @
L
y

(;‘7) ¢ + Sepsis Case Studies

« Failure to recognize
individual case Signs g [VOOGnaton 1] Ooygeation
reviews

T4 pressure 14 pressure

| INFECTION — = SEPSIS — SEVERE SEPSIS — MODS*— DEATH

* Fluids 4 Vasopressors
Treatment * Face mask axygen 4 Mechanical ventilation

Reproduced with permission of £4 Lily) *MODS = Multiple organ dysfunction syndrome

Patient Placement and

Case ldentification Latest Outcomes
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