
RN Survey Coordinator Role
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�Participating Hospitals = 893

�Participating Units = 18,745

�Participating RNs = 326,750

�Average response rate = 72%

Overview of 2011 RN Survey
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Survey Coordinator Duties/ 

Responsibilities

�Primary Point of Contact for Survey

�Unit Management

�Plan your hospital’s survey

�Adhere to the RN Survey Protocol

�Ensure that participation is voluntary & confidential

�Ensure accurate data collection of number of eligible 

RNs

�Disseminate and Interpret RN Survey Reports
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�Unit level survey – not an individual satisfaction 

survey

• Each survey assesses for different aspects of the unit

• The RN is acting as unit reporter 

�Open to RNs who meet eligibility criteria

�Considered research with the RNs as the 

human subjects

• Confidential and anonymous

General Overview of RN Survey
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�Main Menu > Survey Coordinator Webpage

Accessing Survey Coordinator 

Webpage
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�Registration/Schedule

• From this tab

• Register for the survey

• Download timeline

�Protocols/Survey Materials

• Survey Preparation Resources

• Web Survey Recruitment Materials

• RN Survey Instrument Options

• Institutional Review Board Support Materials

Tabs/Information Found on Survey 

Coordinator Webpage
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�Survey Management

• Yellow box

• Survey code

• Preparation deadline

• Data collection period

• Survey Instrument

• Pilot and Survey web addresses

�Web Preparation Steps = 5 steps

�Survey Response Rates Table

Tabs/Information Found on Survey 

Coordinator Webpage cont.
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�Preliminary Steps

• Read Data Collection Protocol, Timeline and Survey

• Confirm your computer support resources

• Investigate/comply with IRB requirements

• Develop your recruitment plan

Getting Started
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Getting Started cont.
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IT Guidelines
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�Browsers

�HTTP Port

�Internet restrictions

�Inactivity timeout settings

�Printers

�Link to the survey

• Actual survey only

�Help Desk



�The NDNQI RN Survey Data Collection Protocol 

is reviewed annually for human subject 

protection by KUMC IRB

�You will need to comply with your local IRB 

requirements.  The survey coordinator  is the 

principal investigator for your hospital. 

IRB Approval
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IRB Approval cont.
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�Obtain administrative support

�Recruit a unit champion

�Establish incentives

• Individual-level

• Unit-level

�Develop publicity plan

Recruitment
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� Submit your Registration Application

• By Site or Survey Coordinator

• April, May, June, August, September, October

• First come, first served basis

�Submit new units for approval

• Coordinate with Site Coordinator

• Confirm to NDNQI guidelines for naming and 

enrolling units

• Ensure staff will recognize the name of the unit

Survey Registration
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Registering for the Survey
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Registering for the Survey cont.
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Registering for the Survey cont.
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Registering for the Survey cont.
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Survey Information

Note:  If you miss the preparation deadline your 

hospital will automatically be removed from the 

survey.
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� Select units participating in the survey

� Enter number of eligible RNs

� Select the survey instrument

� Pilot test survey on each unit

� Complete the research ethics agreement

After You Have Registered for the 

Survey
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Web Preparation
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Selecting Units
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�Same process as discussed in Site Coordinator 

role presentation.

�Other considerations

• Unit names

• Work groups, Interventional Units & Ambulatory 

Care Units

Unit Enrollment
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�Combining and enrolling  two quarterly reporting units 

for the survey

�Combining  several units regardless of commonality in 

order to get a unit level report

• Must have 5 or more responses and 50% or more 

response rate

• Combined units must have some common work 

structure

�Enrolling the same unit twice with different names

Unit Enrollment Common Problems  
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Unit Enrollment Common Problems 

cont.
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�Selecting unit even though nurses won’t take 

the survey in that unit

�Enrolling units with only one  or two RNs

�Forgetting to add new units in the database

Unit Enrollment Common Problems 

cont.
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The validity of NDNQI RN Survey response rate 

data is dependent on your careful adherence to 

the RN Survey Eligibility Criteria

Guidelines for Number of Eligible RNs
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�RN Survey Eligibility Criteria

Include:

• RN or Advanced Practice RN (APRN)

• Direct patient care provider 

• 50% or greater direct patient care responsibilities, 

regardless of job title 

• Full-time, part-time, PRN, or per-diem RN employed by 

hospital

• Employed on unit a minimum of 3 months by the first day of 

your survey 

RN Survey Eligibility Criteria
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Exclude:

• RNs in management, supervisory, or nurse education roles with 

less than 50% of job responsibilities in direct patient care 

• Agency, traveler, or contract RNs

• New hires or internal transfers employed on current unit or 

workgroup less than 3 months 

• RNs on leave of absence (LOA)

RN Survey Eligibility Criteria
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Eligible RNs

Eligibility counts can be 

corrected thru the last day of 

the survey!!!!! 
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Error Report
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Selecting Survey Instrument
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�RN Survey with Job Satisfaction Scales

�RN Survey with Job Satisfaction Scales – Short 

Form

�RN Survey with the Practice Environment Scale

RN Survey 

Instrument Options
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�Contents

• NDNQI-Adapted Index of Work Satisfaction

• NDNQI-Adapted Nursing Work Index 

�Number of questions

• 134

�Estimated time to take survey

• 30 - 40 minutes

�244 hospitals took this survey in 2011 –

response rate = 82%

RN Survey with 

Job Satisfaction Scales 
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�NDNQI-Adapted Index of Work Satisfaction

• Measures extent to which RNs like important job 
characteristics: 

• Task

• Nurse-Nurse Interactions

• Nurse-Physician Interactions

• Decision-Making

• Autonomy

• Professional Status

• Pay

�Stem – Nurses with whom I work would say that … 

RN Survey with 

Job Satisfaction Scales cont.
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�NDNQI-Adapted Nursing Work Index Subscales 

• Measures extent to which selected job characteristics 

are present in the RN’s job:

• Nurse Management

• Nursing Administration

• Professional Development

�Stem – Nurses with whom I work would say that …

RN Survey with 

Job Satisfaction Scales cont.
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�Contents

• Task

• Decision-making

�Number of questions

• 75

�Estimated time to take survey

• 10 minutes

�82 hospitals took this survey in 2011 – response 

rate = 80%

RN Survey with 

Job Satisfaction Scales-SF
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�Contents

• 5 subscales & mean score

�Number of questions

• 90

�Estimated time to take survey

• 20 - 25 minutes

�541 hospitals took this survey in 2011 –

response rate = 83%

RN Survey with 

Practice Environment Scales
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�Measures extent to which job characteristics are 

present in the RN’s job:

• Nurse Participation in Hospital Affairs

• Nursing Foundations for Quality of Care

• Nurse Manager Ability, Leadership, & Support of Nurses

• Staffing and Resource Adequacy

• Collegial Nurse-Physician Relations

• Stem

• Please indicate the extent to which you agree that the item is 

PRESENT IN YOUR CURRENT JOB.

RN Survey with 

Practice Environment Scales cont.
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Three Scales in Common

�Job Enjoyment Scale*

• Measure of the degree 

to which people like 

their work

�Work Context on 

Nursing Unit

• 8 areas

• Job plans of unit RNs*

• Perceived quality of 

care*

�Characteristics of Unit 

RNs

• Gender

• Race

• Age

• Role

• Tenure

• Nursing Education

• Nursing Certification
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Practice 

Environment 

Scale

Short

Form

Job

Satisfaction

Scales

Work

Context

RN Characteristics

Job 

Enjoyment
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RN Survey
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�Two web addresses 

• Pilot:  http://www.nursingquality.org/pilot

• Survey: http://www.nursingquality.org/survey

�Can link the survey on your intranet

• Don’t include the survey code

• Don’t link to the pilot

�How you do the pilot is the same process that the 

nurses do to take the survey

Piloting/Taking the Survey
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Pilot Testing
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Pilot Testing cont.
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Pilot Testing cont.
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Pilot Testing cont.
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Pilot Testing cont.
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Certificate of Completion

�Certificate must be 
printed after 
completion of survey

�Should not be 
collected by any 
nursing staff

�Should never have a 
name printed on it

�Should not be given to 
nurse manager
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Pilot Testing cont.
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Pilot Testing cont.
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Research Ethics Agreement
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Research Ethics

�NDNQI Procedures

• RN Survey Protocol

• NDNQI’s letter to RNs

• Anonymous responses

• Data reports

�Procedures at Your 

Hospital

• Adhere to the NDNQI 

RN Survey Protocol

• Distribute NDNQI’s 

letter of invitation to all 

eligible RNs

• Ensure participation is 

voluntary & confidential

• Certificate
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Celebrate
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Publicize Survey
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�NDNQI Invitation Letter 

• Letter can’t be changed

�Hospital Invitation Letter

• Letter needs to be customized

�Must sent both letters at the 

same time

Publicize Survey cont.
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�Recruitment poster

�2 sizes

• 8 X 10

• 16 X 20

�2 options

Publicize Survey cont.
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�Reminders

�Has the survey code on 

these reminders

�Reminders for each 

week

Publicize Survey cont.
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�Use various communication strategies to 

publicize the survey

Publicize Survey cont.
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�Unit-level and individual-level participation 

rewards

�Unit champions

�Monitor & use unit response rates to target 

recruitment efforts

Publicize Survey cont.
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�Coaching is appropriate for the following:

• Inform staff what is meant by 

• Nurse manager

• Administration

• CNO

• Inform staff to not answer question if it doesn’t pertain to 
their practice

• Inform staff what unit to select

�Coaching isn’t appropriate if providing questions 
from the survey

• Answers should be spontaneous

Coaching for the Survey
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Response Rates
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Identify and distribute individual and unit 

participation rewards 

Distribute Participation Rewards
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�Survey Coordinator receives email notification once 
reports have been posted

�Rolling comparison data until October 2012 report 
is published 

�Main Menu>Reports and Documents>
RN Survey and Dashboards>

download report

�RN Survey and Scoring Guide ©

select Step 5

�Appendix D in the Data Collection

Guideline Manual

Download Reports/Guides 
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Question & Answers
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ndnqi@kumc.edu

913-588-1691

Contact Us
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