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Electronic White Boards and Nursing Support Tools:

Innovative Approaches for Advancing Nurse Sensitive 

Quality Measures 



Objectives
At the completion of today, you will be able 

to…

• 1. Discuss the integrated technology model 

incorporated into the Nursing Process. 

• 2. Demonstrate the role of technology in 

providing timely data to facilitate awareness and 

improve outcomes
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About UK HealthCare:
o The Enterprise is made up of the Albert B. Chandler 

Medical Center, Good Samaritan Hospital, Kentucky 

Neuroscience  Institute, Gill Heart Institute, Markey Cancer 

Center, and Kentucky Children’s Hospital
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• Our new patient care 

pavilion opened in May of 

2011. Our new facility will 

provide Kentucky with a 

state-of-the-art patient-

centered facility staffed by 

nationally recognized experts 

in specialty and sub-specialty 

care.



Background
• In fall of 2010 opportunities were identified related to 

Nursing Care and the need for visibility and Readability 

for NSI’s and other Clinical Information at the unit level, 

managerial Level and Executive Level .

• Through Clinical Retreats and participation from multiple 

councils the model was developed for Nurse Sensitive 

Quality Measures. 
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Nurse Sensitive Indicator Model
• GOAL:

1.  Ensure standard work for each indicator reflective of Evidence

Based Practice

2.  Technically Hardwire the documentation and care processes

for each identified measure

3.  Establish  the communication and  reporting processes to

increase visibility and readability related to the NSI Clinical 

Information and outcomes.
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Nurse Sensitive Indicator Model

• Each Nurse Sensitive Indicator would go through a Cycle 

of improvement 



Integration of Model into Nursing 

Practice
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• Analysis of Practice to assist in incorporating 

documentation standards.  Design utilizing single point 

variable Documentation within the Electronic Medical 

Record…

Ex.  Foley Catheter, Peripheral Line, Restraints, and Central Line Evaluation 

defined through hardwiring of status documentation. 



Integration of Model into Nursing 

Practice
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Real Time NSI Visibility: Electronic White Boards

Clinical Information

NSI Variables



Daily Rounding for Managers and Nurse Specialist:
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NSI Monthly CAUTI Outcomes for Managers and Nurse Specialist  
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Tools in Development
Executive Summary of Nurse sensitive indicators:
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NSI Recognition

• In the Pre-survey Summer of 2011, approximately 

18% of the people recognized Nurse Sensitive 

Indicators.

• In the current survey January 2012, approximately 

82% of the respondents were able recognize 

correctly Nurse Sensitive Indicators.
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Lessons Learned
• Continual Evaluation of the information and Process 

essential for Success

• Opportunities with Nursing Compliance and 

documentation

• Opportunities with communication
o January 2012 Survey: Nearly 30 % of respondent reported they did not 

know where to locate their Unit Scorecard
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Innovation
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OR
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Recognition of Team
• Cecilia Page                      IMPACT Team

• Jill Blake                              NSI Swat Team 

• Sharon Lake                       NSI Team

• Matt Turner*                       Quality and Safety Team

• Aric Schadler*                    Nurse Practice Council

• Bev Tucker Hansen

• Trish Seabolt

• Kendra Foreman

• Candice Warf

• Lynda Bennett

• Greg Williams

“If everyone is moving forward together, then success takes care of itself.-
Henry Ford
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