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A Rapid Improvement Event Focusing on Specialty Bed Surfaces
Level One Care for ALL
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Dedicated to Level I Care for ALL

Non Bariatric

bed cost has

Non Bariatric Bed Cost gone down
consistently

since 2007
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There was an
Specialty Bed Cost increase in bariatric
patients in 2008.
Bariatric beds were
$21,309.00 purchased in Dec
2008

% of Patients with Hospital Acquired Pressure Ulcers
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$16,637.00
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Since
implementation, total
hospital dollars &
total hospital
utilization have been
consistently below
the target & pre-RIE

Total Hospital Dollars Total Hospital Utilization
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