BUILDING A 24/7 ICU INTENSIVIST NURSE PRACTITIONER PROGRAM
“THE VANDERBILT EXPERIENCE’
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Staffing models based on: NP:Patient Ratio 1:8,
Total ICU beds, House staff coverage, Patient complexity
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CONCLUSIONS

Key Drivers were addressed. NPs provided quality and coverage desired through:

COMPREHENSIVE ONBOARDING

+ Hospital, advanced practice, broad critical care and unit
specific orientation checklist

+ Didactic classroom, self-paced and simulation training modules
+ Mid and end orientation evaluation

+ Strategic planning and oversight through both + Comprehensive onboarding program
School of Medicine and Advanced Practice

* Building useful and efficient tools
Nursing Administration )

* Tracking billing and non-billing productivity

+ Streamlined recruitment and hiring process b |
» Opportunities for research and education

* Support through credentialing and privileging | | . .
Process + Effective professional practice evaluation program




