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 Sustaining skin champion team is : e * Attendance 100% per unit
challenging with so many competing b | » Managers favor Camp for scheduling
quality and safety initiatives® » Champs like interaction and practice

» “Champ Camp” can provide a predictable » >90% staging accuracy by Champs

structure for team growth * Pressure ulcer rates declining

» Best practice for pressure ulcer prevention * P & | data collection linked to
includes unit based skin champions?!2 education, training and fun

» Skin champions provide peer support, * Sustains skills, improves quality

education, and first line consult
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