
A Modeled Skin Integrity 
Program Solution

“ Consistently Meeting the Mark”



What is… P.U.P.P ? 

A pressure ulcer prevention 
program.
A comprehensive model aimed to 
reduce pressure ulcer incidence and 
management.



Objectives….

Reduce hospital 
acquired pressure 
ulcer incident rate.
Enhance staff 
education.
Provide a 
comprehensive set 
practice guideline.

Empower nursing 
staff.
Improve patient 
outcomes.



Tasks Force…

Unit Manager-
Project Leader
Education 
Specialists
Unit–based 
“Wound Team 
Representatives”
Clinical Care 
Coordinators

Product Vendor 
Representatives
CWOCN



Program Implementation

3 Phases

Mandatory 
P.U.P.P
Training

Bedside 
Validation of

Nursing 
Performance

Staff Recognition 



How does this work ?
Mandatory classes 
with pre and post-
testing.
Unit-based 
product formulary 
in servicing.
Monthly “in house”   
pressure ulcer 
surveys.

Bedside evaluation 
of nursing 
performance.
Staff recognition.



Program Roll-Out

Northwest Hospital-242 bed 
community acute care facility.
The P.U.P.P was initiated 
November,2009 –March,2010 over 
a 4month period.
100% Acute Care Services-
inpatient unit participation



In-House Survey Data during P.U.P.P 
initiative

January,2010- 3.9% incident rate
February,2010- 2.3% incident rate
March,2010-2.5% incident rate



Reported NDNQI Survey Data…

Facility 
benchmark-8.6%
Overall average 
reduction rate 
decreased 
from14% in 2008 
to current 2.5% 
ending 2010.
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NDNQI Pressure Ulcer Survey Data
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Ultimate Goals met…

Improved patient outcomes.
Overall reduction of incidence rate 
over sustained periods.
Ongoing evaluation and 
incorporation of P.U.P.P principles 
into set guided practice.


