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Associate Safety: Our Promise 
to Those We Serve

“Every 36 minutes 
an associate 

within Ascension 
Health sustains a 
work related injury 

or illness.”



“Isn’t this the way we are supposed to be doing it?”



Patient Handling in 1941



A Profession in Danger



Patient Handling and Transfer….
The Right Way



The American Nurse’s Association Ergonomics Campaign

“Handle With Care”

• Elimination of manual patient handling to 
prevent work-related musculo-skeletal disorders.

• Development of safe work places in acute and 
long term care settings through safe patient-
handling techniques and patient lift devices.

• Providing information to recognize and prevent 
the risk of back and musculo-skeletal injuries

• Decrease health care injury costs by reducing 
nurse injuries and compensation claims



What is SmartMOVES?
• An evidence based program designed to 

address Safe Patient Handling
• Tools to evaluate, educate, support and 

sustain safe patient handling
• Change in culture and approach to patient 

handling.
• Move towards Model Community as we 

strive to achieve Zero Preventable Injuries



SmartMOVES Safe Patient 
Handling Program Goal:

Eliminate preventable patient handling 
injuries by creating an exceptional safe 

and healthy environment within all of 
Ascension Health ministries”



SmartMOVES  will achieve 
this goal by:

Integrating a culture of safety around safe 
lifting and transferring of patients.

1.Engaging, advising, and educating associates on evidence-
based practices for safe lifting and patient transfer. 

2.Creating strategies that move us to toward our target goal. 



Key Program Components
1. Business Case and ROI
2. Focus on Culture Change
3. Campaign spread that creates a buzz and 

pushes program out to all associates 
4. Training in Multiple Modalities – on-site, 

online, on the phone.
5. Mentor Team Support to all departments
6. SmartMOVES Website



Successful Implementation Strategies
• Commitment at all levels
• Empowered Safe Patient Multi-Disciplinary 

Committee
• Associate buy-In and culture change
• Adequate funding
• Equipment/policies
• Initial and on-going training and competencies
• Process for measuring success and continuous 

improvement



SmartMOVES at Lourdes
• SmartMOVES  multidisciplinary Committee with 

representation from front-line workers to Senior 
Management

• Unit Super Users /Champions
• Initial and on-going education and competencies
• Policies and procedures
• Patient assessment before any transfer
• ACCOUNTABILITY!!!!



Meet our Super-Users 
 

 
Meet:   
Sally Spalik 
Physical Therapy Assistant 
 
 
Years at Lourdes:    24 
 
 
 
Years in the Profession: 34 
 
 
 
Enjoys: Walking, spending time 
with family and especially the 
grandchildren. 
 
 
 
Why I Believe in SmartMOVES: 
SmartMOVES prevents injuries to 
patients and associates.  
 
 
What I Have Learned: 
Using the equipment is a benefit 
to all of us.  
 
 

 

 

 

Real People,  

l 

 Real Stories  

It’s a Red Rule! 
 
SmartMOVES is the safe patient handling program at Our Lady of Lourdes and is part of our Smart 
About Safety approach to keeping both patients and associates safe. SmartMOVES is an Ascension 
Health initiative that uses evidence-based policies and procedures to reduce care provider injuries and is 
changing our culture and approach to patient handling. 

 
For more informati on a bout SmartMOVES, s ee M ary Ellen W halen in E mploye e Hea lth or 

Susa n Fuchs  at 54 20. 

 



Lourdes Hospital Safe Patient 
Handling Policy

• Associates performing patient handling tasks will 
be trained and held accountable to practice safe 
work methods for patient handling utilizing the 
appropriate equipment available.

• Safe Patient Handling practice which involves 
using available resources 100% of the time is 
the responsibility of each Lourdes associate.

• Accountability is paramount.



Ongoing Patient Assessments
• Mobility Assessment
• PEEP Assessment
• Charting
• Hand-off communication



Initial and Ongoing Education and 
Competencies



Outcomes
• Originally Projected 3-year Savings from Launching SmartMOVES Facility-

wide (Data from FY05-FY07)  $270,708

• Updated Projected 3-year Savings from Launching SmartMOVES on two 
units (From the first 13 months of operation)  $229,476

• Variance from Original 3-year Projection   ($41,323) 

• Annual % of patient handling claims as a portion of all caregiver injuries 
declined 73% from FY05-08

• SmartMOVES performing “ahead of schedule” after 13 months of operation.
• No SPH injuries on 3 Ross and 3 West in two years.
• No SPH injuries on Orthopedics.



Question:  Had Enough Help to Lift/Move
2008-2009 NDNQI R.N. Satisfaction Survey
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SmartMOVES Identifier 



Snapshot of 
SmartMOVES Website



Patient Education



Provide Education 
– safety behaviors
– error prevention 

techniques

Creating A Change In Culture:
“The Atmosphere”



New York State Department of 
Labor Safe Patient Handling Award
• Received “Zero Lift 

Task Force” 
Advocacy Award 
October 2010.



Celebrate Successes!



Questions ?


