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Baseline Data
Separation Rate: 36%
Why do nurses prefer outpatient?

Preferred hours: M-F, noweekends,
no holidays, better patientoutcomes

When did they leaveinpatient?
Experiencerangedfrom 1.7 to 20 yrs

Quality of Care in 2008?
CLAB rate: 9
*Medication errors: 26
*PressGaney: 92.9
*Unit morale: poor

Implementation Timeline

2/08 - Unit Professional Practice Council formed

10/08 - Scheduling committee subgroup formed from 7W
Professional Practice Council

Monthly Journal Club with CE’s

1/09 - 2 yearsno weekends program initiated
Autonomous scheduling practices

Monthly Good Grief Center programsinitiated

4/09 - Oncology Nurse Mentoring Program Initiated

Outcome Results
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Where wearenow:

*CLAB Rates09: 5(9)
*Medication Errors: 22 (26)
*PressGaney: 93.7(92.9)
*Separation Rate: 7.6% (36%)
*Unit morale: GREAT!

Where wearegoing 2010:
*Separation rate 2010: 0%!
*Reapplying for grant to fund oncology mentoring program

*7W selectedto participate in caregiver distress creative
writing workshop

*Project: Improving clinical partnershipswith our
designated ICU.

Conclusions

*Schedule, Continuing Education Opportunities, mentoring
programsand accessibility of tangible coping mechanisms
are important tonew RN'sand seasoned RN'salike
*Having an attainable incentive for new RN’sto work
towardsand recognition of experienced RN'siscrucial
*Seasoned RN'sfeel empowered and rewarded for the
time and hard workthey have committed to 7 West
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