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ABSTRACT

The Innovation Unit at Fairview Hospital is a
medical-surgical unit used to trial, evaluate, and develop
best practices in technology, nursing, interdisciplinary
care, and medicine. Putting patients first by using the
latest healthcare innovation is the focus of this unit.

BACKGROUND

The Innovation Unit was created as a place where ideas
from our healthcare providers could be trialed. The
ideas can be anything from a new piece of technology
for our patients or staff, to a new program. The ideas
can come from a journal, teaching tool, or a medical
technique using evidence-based information. Ideas can
also come from our own staff, aswell as adopting a best
practice from another organization, to advance the
profession of healthcare. The staff on this unit is
specifically chosen to be innovators and must be willing
to try new things and tolerate a fast-paced environment.
The Innovation Unit's ability to foster an environment
of change has satisfied an interest in many nurses who
like to be on the “cutting edge”.

PROCESS

»>The idea is made into a proposal.

»>The proposal is presented to the Innovation Unit’s
multidisciplinary team.

»>The team decides if the proposal would benefit
patients, physicians, and other members of the
healthcare team.

»>The team recommends implementation of the idea
»The idea is givena period of time to be processed and
evaluated to ensure sustainability and transferability

with the goal of being adopted throughout the
healthcare system.

The Professional Practice of Nursingat Fairview is:
PatientFocused...
Research and Evidence Based ...
Service Oriented....
Opportunity Driven...™

INNOVATIONS

The following Innovations are examples of ideas
that have been trialed and expanded to other
areas in the healthcare system:

» Comfort Messures:

> Blanket wamer supplieswarmblankets that are used by
patientswho just need a little extra warmth aswell as a
comfort measure for our patients in pain.

> A comfort cart wes creaed o offer patients access o
relaxation messuresfor their mind bady ard soul. Items
include, arometherapy lotions, headset radics, bodks and
magazires, and inspiratinalcards.

> Digital LCDscreensareused o dispay information and
educatimalsubjects. TheL CD screers are strategcally
placed inthe unit fa gptimal viewirg.

> A writtencanmunication tod regardng the caily plan of
care corsisting of det, attivity, testsnew medication.

» White boards communicating patient gaaks, neeck, care
givers, painlewel.

» The Innovation Unit waksdiligently with cther departments
trialing newideas,and qathering data in an effort to povide
safe, efficient, cast effective programs and procedures for the
patients, amiliesand siaff o ersure the patient’s experierceis
at the highest level of excellerce Examples:

> Antimicrobial painting of two rooms

> Foley catheters

> Topical pain relief products for IVstarts
> 1V securedevices

> Bag bath products

> Tracking waste of products

INNOVATIONS
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Laptops for patients are utilized a the bedside farinemet
access. Paientsare able to viewtreir electronic medical
records showing their test resuts, medicatiors, and scheduled
activities through the MyChart camputer system

Cumrent Ad mission men uap pears of stan dard MyCh artme nu
once patie ntis a dmitt ed.
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For patient sakty,inan effort to decrease lls, and allow for
support of the mtient while ambuating, thecancept of alighted
handrail wasadopted fom autside industry and replicated for e in
the patiert roam.
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CONCLUSIONS

Developing the Innovation Unit has increased
patient, nurse, and physician satisfaction. It has
streamlined care, improved communication
between all members of the health care team,
and has resulted in at least four trarsferable and
sustainable innovations to date.




