


Martha Jefferson Hospital

Located in Charlottesville, VA

176 bed, not-for-profit, community hospital
founded in 1903

11,500 discharges, 1780 births annually
51,000 Emergency Department Visits

1,600 employees, 450 nurses

Achieved Magnet® Recognition Dec. 2006
Planetree Affiliate since Nov. 2007

Known for “A Caring Tradition”

New hospital campus slated to open in 2011
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Introduction Jefferson Hospital

Our vision is to set the standard for clinical
quality and personalized healthcare
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Nurse-Specific Items

Iwork with Nurses that are clinically competent.

I have control over my nursing pratice and practice
environment.

Concern for the patient is paramount at MJ.

Adequate nursing staffing is maintained to meet 54.3%

patient needs. 57.4%

78.0%
77.2%

Patients at MJ receive high quality care.

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

HRIC 2008 ® 2005

My unit/department has enough staff.

MIH- All Respondents

Benchmark

Nursing Services




| have a manageable workload.

MJH- All Respondents

Benchmark

Nursing Services

Agreement

Date Range: 05-01-2009 to 06-31-2005 Unit Type: Telemetry-M
Avg. Vol:  21.77 Avg. Midnight Vol:  22.13 Avg. Contact Vol.:
ADT Indest:  99.56% New Patient Pct {(NPP):  50.81% Acuity Indes:

Worked HPUDS: 2,11 H/UOS {Midnight}: 8,93 H/UDS {Contact): 7.31
Budgeted HPPD: 561 Productivity: 94.56% Acuity Adj. Productivity:  105.67%
Budgeted $/U0S: §  205.24 Spent $/U0S: § 20926 $/U0S Yariance: f4.03)
Total Budgeted $$: § 143,055 Total Spent $4: § 141,251 Total $4 Yariance: 41,804
Total Budgeted Hrs: 6002 Total Worked Hrs: 6147 Total Hrs ¥ariance: (145)

Projected RN HPUOS: worked RN HPUOS: RN HPUOS Yariance:

Acuity # Classified Extreme

Low High
Intensity Intensity Intensity Intensity
# %o # el # %o # el
Day 12 AR ] [E3 EiE] T e 2k ] [E3
06:45

Night 12 HR [1} 0% 74% 199 76% 0 0%
18:45

Acuity Totals 0% 6% 408 24% 0%

Staffing Category RequiredHrs __ Worked Hrs % Required % Worked
Day 12 HR 06:45

Licensed 2,232 66,67 9% T1.47 %
Unlicensed 1L11& F3.33% 19.12 %
Clerical 1 0.00% 9.41 %
Night 12 HR 18:45
Licensed 2,004 84,349 80,69
Unlicensed 372 15,669 14.56
Clerical 1] 0,009, 4.76
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Job Enjoyment Scale T-Scores

_———

n.d. n.d. n.d.

2005 2006 2007 2008 2009

=40 = low satisfaction 40-60 = moderate satisfaction
260 = high satisfaction
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Meal Break Experience on Unit Last Shift
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