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+ Joint Commission 2009 Leadership
Standards

— Improving practice environment, culture
of learning and improved communication

— Address environment related to managing
conflict, developing organizational
culture of learning and quality

— BUT HOW DO YOU KNOW WHERE
TO START?




 Job satisfaction closely related to
nurse’s intent to stay

* Themes related to decreased job
satisfaction and poor retention
— Nurse empowerment
— Educational level of the nurse
— Nursing leadership and supervision
— Magnet environment

* The work environment strongest
predictor of decreased nurse
satisfaction and retention

More clues from the evidence....

* Practice environment strongest
predictor of perceived job stress
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Thousands of articles are written
addressing nurse retention and job
satisfaction

Myriad of causes

Multiple improvement strategies
ranging from basic to very innovative

Adopting strategies from the literature
may not be transferable

But most importantly, staff perception
1s an important piece of evidence!

2/2/2010



A new look at an old
framework to structure
what might motivate!

self-
actualization
morality, creativity,
spontaneity, acceptance,
experience purpose,
meaning and inner potential

confidence, achievement, respect of others,
the need to be a unique individual

love and belonging
friendship, family, intimacy, sense of connection

safety and security
health, employment, property, family and social stability

Maslow’s Hierarchy

Practice
COP, Decision Environment
Esteem and making ability, Implications

autonomy, career
and educational
development,
empowerment

Actualization

Job Embeddedness, Teamwork,
Collaboration, Communication,
Group Cohesion

Belonging

Safety and
security Nurse Patient Ratios, staffing, MD/nurse
relationships, patient acuity, daily hassles,
technology, feeling of providing “unsafe care”

Schedules, Bathroom/Meal break, Unpredictable work flow,
Overtime and On call expectations

Physiologic — BASIC work
environment

Adapted from Maslow's Framework: A theory
of motivation. Psychological Review. 1943;
50(4), 370-396.
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Translation Framework for
Retention of Bedside Nurses at
Greater Baltimore Medical

Center
Lisa Paris, January 2009

Arouse a concern for
assessing nurses
practice environment

Relate: Market need for survey and
recruit RN participation

Renew: stabilize the unit
incorporating new solution(s)

Examine: review the survey and
define problem(s) in workable terms

iffuse the new solution
throughout the work environment

Acquire: search evidence within
the survey and other sources

Try: implementing workable to identify possible solutions

and relevant solution(s)

Havelock and Zlotolow (1995)
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