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Together we are '_:';_';'E-III_IE_- OhioHealth 2

2/2/2010



2/2/2010

c Grant Medical Center

OhioHealth

= Average daily census of 260
= Magnet Designated
. Fortune Top 100 Places to Work

. Level 1 Trauma Center @
L

. JCAHO disease specific certification in
. Stroke, Joints, and CHF
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. US News & World Report Top 100
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: ~« Identify and
promote understanding

= Integrate and apply system data to facilitate quick
identification and response to high risk skin patients.

24
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Staff education through poster
NDNQI CEU Program
Established Core Skin Work Team

Focus of documentation of pre-exisiting conditions

= Standardize Speciality Bed Usage
= Initiated Safe Skin Care Champions 2009
= National Speaker Event
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: ~ + 2007 GMC
Ulcers e _ S S

= 2008 GMC cared for 375 patients with Pressures
Ulcers

= 2009 GMC cared for 354 (472) patients with
Pressure Ulcers
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Previous History of a Pressure Ulcer

Elongated Length of Stays

Compliance with Turning Schedules on High Risk
Patients
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. ,lt\ubtomating immediate nutritional consults based on
a

= Tracking information on one daily report

= Albumin <=3 or Pre-Albumin <=20 are risk factors for
skin breakdown
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Automatic \

Patients with LOS greater than 14 days

Access as a daily report

Track Length of Stays for high risk population of
patients
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\lerts for Extended COS-patients

Room WRN AccourtNo Patient SteriDate LOS Aftending Physicien Acmitting Compileint
7164 09042008 42 AMS CLOSE HEAD NARY

2/2/2010



Previous or-Healing Pressure Ulcers

Automatic

Promotes quicker response to patient needs and
clearer picture of healing pressure ulcer

Pulls discharged coded patient’s data from all central
OhioHealth system hospitals and matches with new
admissions to Grant

Captures 1 rolling year
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Alerts for Previous Pressure Ulcers

MR AccourtNo Patiet St e

LOS  Aftencing Physician Agtifing Compiaind
00208 9 HYPERGLYCEMA
104s 2 TIA
10150009 1 ELEVATED TROPONNLNCLEAR ETIOLY
1038 3 SYNCOPE
10082009 10, - ' HX TRALMA DEHYDRATION LT
1000 6 - RT HP PAN, LT SYNCOPE
1nsz0e RECTAL BLEEDING
I GANGRENE LFT DISTAL FOOT

T s 1 i
1013008 3 CYSTERNOGRAM
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Based on co

Alert issued immediately and populated on work list
available in Midas

Immediate E-mail notification of hospital acquired
pressure ulcer (stage 3 and 4) to outcomes manager

Review of the chart for verification of hospital
acquired pressure ulcer
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Reviewed By: IMOTSINGERJTONYF\ fssigned To: IMOTSINGERJTONYP.

Date: 10/16{2009 Location: |

STEW| G-TRALMA INT CAR 745-4 [ |({Distharged) 4j20/2009  2/70(2009

WALLA| G-7TH FL TRAUMA | 727-6 I |(Discharged) 41/2009  512/2009
4
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: Focus: IHOSF’ITF’.L*F’.CQUIF‘.ED CORDITIORNS Date: Il 1232009

Locakion: IG—?TH FL TRALIMS

Prowviders: I

Ly mE

Twpe of Hospital- |PRESSURE ULCER - STG I ©R II
Acquired Condition:

Date of Event (i |1 1jojz009 EHE

applicable):
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Opportunity with T owves Lol NP L YT * chlank>
phwsician

documentation?

Cpportunity with care £ e £ Mo L Y Y = =hlank=
during sktaw?

Cpportunity with coding T vee T o L NTF-Y = =hlank=
on discharge?
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For DWTIPE only, BMI: I
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OHIO PUBLIC REPORTING
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NS b0 Mmoke sure you don,”
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Targeted Braden’s of 18 or less

= Turning documentation by both RN and PSA in Horizon
Expert Documentation

= Documentation of pressure ulcer on skin assessments

Identification of documenting nurse

Facilitate daily rounding on high risk patients

Together we are '—_'.":-III_IE'- OhioHealth 20
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Account #:
MedRecord #:
Result Date/Time Result/Location (Value f ANNOTATION |Charted by
10v28/2008 00:00 Tum right side
1 02:00 Turm left side
1 04:00 Turm supine
1428/2008 06:00 Turn right side
1¥28/2000 D846 Braden Total 12
1V28/2000 08:46 Press UlcerStage - Head Neck site 3 |Stage ||
1 V28/2008 0B8:46 Turmn left side
1 10:30 Turn right side
1 12:25 Turmn supine |-
1 16:27  |Tum et side J
1V28/2009 18:230 Tumn night side B
1¥28/2008 18:45 Braden Total 14
1V28/2008 19:45 Press UlcerStage - Head Meck site 3 |Stage Il
1 16:45 Turm supine
1 21:40 Turn |eft side .
S
Together we are '__'I'I'HI;__L OhioHealth
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M2 Overall Monthly InCidence Reports_

ulcer

Lists all patie

Identifies present on admission and non present on
admission pressure ulcers

Identifies completed Wound Care Team Consults from
HED documentation

Chart review of each hospital acquired pressure ulcer
required to assign unit of origin

Quick visual of patients hospital stay and where
breakdown occurred

Together we are

Z:I_;r:alé OhioHealth
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Indicates ET nurse was

consul;ed
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Analysis of Present-on Admission

Pressure Ulcers

Gran cal Center

nark Area . .
nart pres | Pressure Ulcers Present on Admission
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LS| [ . Grant Medical Center
k= OhioHealth .
UFir FY'10 Balanced Scorecard
e Comparison Final fyos FYTD 10 Target
Falls per 1000 patiert deys <1.26 1.18 <1.26
Falls with Injury per 1000 patiert derys m < 0.31 o.00 < 0.31
PU prevention - Repositioning (P1 HDno Ba%. = Bav
:(;:;F;illnevrgs “with Lnit acuired pressure loers Staoe PP P -
Fressure Ulcers cunit souired) stages Il & v - Chis
Mever Evert (#PUSM 000 pt day's) (00 rMiDAS 004 ias o7
OHS Glucase 6 am mIDAS 100% A100% > 98 %
St Patients with Restraints (imb & vest) Hono! 9% < 19%
Sportanecus Avvakening Trial (SAT) documented (P |[none nia nia tod
Delirium free days for by patients (00 oH comparison tod nia tod
SCIP Post-op temp 96.8 15 min post-op riD.2S e tod
SCIP Foley cath DIC POD #2 D25 e tod
Infection Control
Primary Bacteremia per 1000 Central Line Days HHSH (CDC) 1.90 6.50 < 027
UTI - Hospital Acouired per 1000 foley days HHSH (CDC) 3.70 0.00 < 2.70
“entilator SAssoc. Pneumonia/l 000 vent days HHSH (CDC) 1.90 0.00 < 0.27
SERWVICE (percentile ranking) Hational Benchmark Final fy09 OTD 10 Target
Completion Of Personalized Care Boards “:Stll(ler [ 100° 99% 100%
Rolling vear
QUALITY OF WORK LIFE Hational Benchmark Final fyo9 Turnower Target
Turnower ¢ monthly target 500 "@uql <10%%
Absertesism (morthly target S5) [OHIOHEALTH 7.0 <7.5
RMN_ACS: Employer of Choice MsA .50 0.00 4.8
RN ACS: Work Demands MsA a0 0.00 4.z
A
togetherweare SHE OhioHealth 27
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1cidence Rates for Seorecards

= Provides more timely feedback to managers
= Based on 1000 patient days
= Based on chart review of all hospital acquired

pressure u lcers

=ll4n
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Grant Medical Center
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Dverview Of All Pressure Ulcers

—

Grant Medical Center
Hospital-Acquired Conditions:
Pressure Ulcers by Stage

[2)

-

=

2

E=]

[

o

e

o

P

@

=

E

3

=

8 8

W@ = w =2} o o o o o o o o o &= o
= = [=] [ fn] ] o [ ] = = o [} = = =
= = & = = = = = = = = =% = = o
] ] = = 5 = ] =]
o = a - & = < = ] - <t @A o = 2

O Stage Wl - POA @ Stage 1l - Mot POA O Stage IV - POA m Stage Y - Mot POA |

=I4p
Together we are '—_'l_';'l:il-lli__i OhioHealth 31

OUTCOMES

Grant Medical Center
Hospital Acquired Pressure Ulcers
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PRESSURE ULCER PREVALENCE-TRENDING
PATIENTS WITH FACILITY-ACQUIRED WOUNDS

Including Stage 1 Excluding Stage 1
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Saves time = :
= Improves responsiveness to patient care n
= Provides mangers with organized data
= Automates patient care consults
= Alerts staff to high risk patients
= Timely feedback on monthly incidence

= Immediate education opportunities
= Immediate corrections in patient care

Together we are ';'l_';':-!l_li__- OhioHealth 3

:-']"Fﬁ_: Grant Medical Center
OhioHealth

Columbus, Ohio .
Contact Information

Tonya Motsinger RN BSN MBA
Quality Outcomes Manager
614-566 9123
tmotsin2@ohiohealth.com

Patty Lowe, RN, BSN, MBA,NE- bc
Director

Centralized Nursing Services

Patient Logistics Communication Center
Grant Wound Care and Hyperbarics
Center

Grant Arthritis Infusion.Center

System Administrator - Aionex

614 566 9120

plowe@ohiohealth.com

2/2/2010
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Compassion. Integrity. Excellence. Steward
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