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Structure

Wound Care Priority Team established in response

to pressure ulcer rates.

Wound Resource Nurses implemented on each

inpatient unit to increase engagement of bedside 

nurses.   

Principles

Peer education and review support professional 

practice and accountability.

Wound Resource Nurses communicate the vision

and support sustained evidence-based strategies 

for attaining zero defect to their peers at the unit level.

Strategy and Implementation

Recruitment

Wound Care Priority Team recruited 26 Wound

Resource Nurses representing all inpatient units 

and the ED on all three shifts.

Training

Four hour didactic and four hour practicum with 

a Wound Care Center Nurse.

Role

 Wound Resource Nurse serves as a unit 

based consultant to the bedside nurse.

 Assesses staff competencies.

 Participates in Hospital Acquired Pressure

Quarterly Prevalence and Incidence studies.

- Conduct document review the day following

the study with focus on:

Present on Admission vs. HAPU

Risk Assessment

Subscale Intervention Compliance

Diaper Prevalence

Device Issues

Peer Review

Bedside nurses present HAPU cases to peer 

review team to identify barriers to care and 

opportunities for system improvements.

Outcomes

Wound Care Priority Team initiated

- Quarter 4 2005:

 Prevalence rate 11.3%

 Incidence Rate 6.6%

- Quarter 2 2009

 Prevalence Rate 2.1%

 Incidence Rate 0%
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Units with Zero Defect
•Neurosurgical Intensive Care
•Intensive Care
•Cardiac Care
•Progressive Care
•Oncology/Respiratory
•Endocrine/Renal
•Internal Medicine
•Acute Physical Rehabilitation
•Pediatrics
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